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HackStreet Boys: Project Overview & Team Roles

Team Members & Roles:
● Julian – GitHub & Documentation Lead

 Sets up repo, manages README.md, folder structure, and code organization.

● Ejay – Poster & Presentation Lead
 Designs project poster and final slide deck; supports portal content & layout. Will be working on 
Flask as well.

● Zion – Paper Analyst
 Selects target papers, evaluates reproducibility criteria, leads scorecard writing.

● Dave – Code Runner
 Attempts to reproduce paper results, logs code, dataset, and hardware issues.

● Yari – Communications & Submission Manager
 Coordinates daily check-ins, manages submission proof, team info, and final review.



5-Day Plan
Day FOCUS KEY OUTPUTS

MON Kickoff & Setup Repo setup, roles assigned, paper 
shortlist

TUE Paper Deep Dive & Planning Paper selected, access tested, plan 
slides

WED Scorecard Development & Testing JSON/CSV file, initial portal layout, 
graph

THUR Portal Build & Poster Finalization Site live, poster PDF, submission 
proof

FRI Final Presentation & Deliverables 
Wrap-up

Slides PDF, final push to GitHub, 
rehearsal

Scorecard Development & Testing


